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PROBLEM:  How do I kick things up to the next level?
Things are going well- business isn’t booming, but you’re getting consistent customers, 
and even repeat customers. You’ve definitely validated your idea, and now it’s time 
to organize things and make the move to spending less time bringing in more money. 
With your operations demanding your attention just to keep things running, what are 
some easy things you can do to amp things up?

1
Talk to Your Current Customers
Specifically, talk to some of your best customers. You’re looking for two things: 
feedback and testimonials. Ask them to write out a paragraph for your website, or 
film a little one minute video with their phones. You can pair this with a discount on 
their next order if you hit any resistance. For feedback, ask what they really like about 
your business, and what you can do to improve.

3
Document Your Work

4
Tweak Your Website
A dead simple website will take you a long way. After you’ve served a fair amount of 
customers, though, you can upgrade it to full ‘digital salesman’ status.’ Put up the 
testimonials you gathered, add the most recent examples of your work, and insert a 
sign-up form to get people in your pipeline. Write out your best in-person pitch and 
use that for the copy. Common objections become your FAQ page. 

2
Plan a Simple Pipeline
Create a sales pipeline breaking down clients into different contact stages (e.g. fresh 
lead, contacted, pitched, negotiating, work in progress, work completed, dead lead). 
You can even create a separate pipeline for gathering testimonials.

Using CRM software (Customer Relationship Management) can help a lot for organiza-
tion. As of 2013, we recommend Streak, which is a free gmail add-on.

Don't let fresh leads sit around too long. Be quick to respond.

Remember to use reminders! Without them, it’s way to easy to mess up and fall behind.

Start taking photos and videos of the jobs you do, or the products you make, or the cus-
tomers who love you. If you have time, write up a paragraph about something memora-
ble or noteworthy that happened each week. This makes great social media content, 
creates a personal touch to your branding, and give you easy material to keep your 
website current (and interesting).
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