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PROBLEM:  How do I bring on an entirely new staff?
You started a business, you’re a few years in, and you realize that you’re stuck with a 
lot of the decisions you made when you were young, naive, and optimistic. Some of 
the things you’re stuck with are your employees. If only you could do it again... things 
would go MUCH differently this time. Fortunately, you can do it again, but it involves 
one of the hardest things you’ll ever have to do in business. You need to fire people.

i
The Importance of Your Hiring Practices
In most businesses, payroll is the largest expense and people are the greatest asset. 
This means that how you bring people into your company deserves considerable 
attention. Take your time both developing them, and implementing them. 
Remember, the better your hiring, the less that firing will ever come into play.

2
Dealing With Blowback

3
Putting New Cooks in the Kitchen
An interview tests someone’s ability to do well at an interview. See people doing their 
job. And even when you find new staff, make the first 3 months a trial period.

Setting up systems where people know what is expected of them and how to 
succeed are your responsibility as a business owner. If you keep feeling like you need 
to fire people and get new staff, the problem might not be with them.

1
Breaking the Bad News
Oregon is an “at will” State, meaning you can hire or fire anyone with no reason at any 
time. That being said, open and honest communication can go a long way in easing 
the process of letting someone go:

1. Give them some time to find a new job.

2. Do your best to show them your perspective. Explain why you think this move is 
    important for the business.

3. Listen. Let them know you are always available to talk. Many times, people just want a 
  chance to be heard and voice why they’re upset.

Once again, listen! See if there’s anything you can do in the meantime to make their 
transition easier. Be accomdating. BUT, remember that you don’t have to do things that 
you don’t want to. You’ve started this process for a reason, and if you find yourself 
stressed out, nervous, angry or fearful- take a breath. Your job is to look after YOUR 
business and YOUR sanity. If someone is making demands, you can always say ‘no’.
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