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PROBLEM:  Things Are Going Well!  But Shit’s Getting Crazy...
Your business is starting to grow! It’s supporting iteself, it’s supporting you, and your 
customer base is growing daily! This means your work is also growing, probably faster 
than your business. It’s time to start automating things, and that means some 
planning, some computer program slaves, and your first employees/contractors.
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PLAN [PART 1]:  Visiblity (or ‘ How to Share’)
The more people see your brand, the 
more comfortable they get with it.

The other part of this is you do cool 
things, and people tell you how 
much they love you, ALL THE TIME! 

CAKE it up: Promote your stuff, but mainly share news, personal stories, and other 
non-commercial content. 10% or less should ask people to spend money.

So, share everything you can with your 
audience! Small things get pushed to social 
media, bigger stories to your blog, and the 
best content sent to your mailing list.

...and post testimonials everywhere!
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PLAN [PART 2]: Automation! (or ‘Set It and Forget It’) 
The goal of automation is to effectively remove yourself as a cog from some repetitive 
task that is essential to your business. But to do this, first you have to figure out what the 
hell you're doing as that cog.

Experimentation and Refinement
Use the time before you have automation in place to experiment. It's your best chance 
to be limber and change tactics quickly, refining your process with what works best.

Documentation
Once you have your pOnce you have your process honed in, it's time to document it. Write down every step 
as you do it, as if you're writing a training manual for this process... because you are.

Automation
There are a few ways to do this: finding the right software, finding the right service 
company, or finding the right employee. If you go the route of employees, it's best to 
bring on a couple people so that your process can't break apart as soon as someone 
gets sick, or gets drafted for a manned mission to Mars.
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